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Agenda Item: 13
Report of Finance Committee

The Finance Committee of the 17th IARU Region 3 Conference was called to order at 14:45 on 12th September 2018 in Vera Room, Hotel PJ Myeong-Dong, Seoul.

The Committee was attended by most of the Delegates participating in the Conference.

The Committee heard from the Secretary the verbal Financial Report and the presentation of the Draft Budget for the next triennium.

The committee considered the Draft Budget as follows;

NZART	pointed out that the new IARU website covering all three Regions is now under development and questioned whether any budget for transition to this new website is provided in the proposed budget.
Secretary	answered that there is no provision for that purpose, but miscellaneous budget could be utilised for such purpose.
WIA	elaborated that the cost for website transition is estimated to be USD5,000. He also pointed out that IARU Region 1 and 2 spend about USD3,000, each year or USD10,000 per 3 years for Youth initiatives, and proposed to add a budget for such these Youth initiatives to the Draft Budget.
Director Endo clarified whether the surplus of each year is counted as the next year’s income.
Secretary	answered that the surplus of a year is just accumulated as the reserve and not counted as an income of the following year. The amount of reserve is somewhere around JPY6,000,000 to JPY7,000,000.
Secretary	proposed to add JPY600,000 as a provisional budget for transition to new IARU website in the fiscal year 2019/2020.
[bookmark: _GoBack]NZART	moved the proposal,
JARL	seconded the proposal.
Chairman	asked the floor if there is any objection. No objection was shown and the proposal carried.

Secretary	then, proposed to add JPY1,200,000 as a provisional budget for Youth programmes over three years and to be allocated as JPY200,000 in the first year, JPY400,000 in the second year and 600,000 JPY in the third year.
WIA	moved the proposal.
NZART	seconded the proposal.
Chairman	asked the floor if there is any objection. No objection was shown and the proposal carried.
Secretary	revised the Draft Budget to include the above proposals and reported that the three-year total deficit would be JPY1,580,000 and it would be affordable by utilising the reserves brought forward from prior years.
Chairman	asked if the floor has any further proposal. No further proposal was raised. Then, he asked the floor to endorse the revised Draft Budget.
NZART	moved the endorsement proposal,
WIA	seconded the endorsement proposal.
Chairman	asked the floor if there is any objection. No objection was shown and the revised Draft Budget was endorsed.

Recommendation-1
The Committee recommends that the Conference approves the revised Draft Budget for next triennium presented in the Document 18/VII/040 Rev1.

Chairman	asked the floor if there is any other business.
WIA	pointed out that the revised Draft Budget would spend a quarter of current reserves and it would be prudent to consider the increase in subscription fees.
Secretary	responded that the subscription fee increase requires careful calculations and the current reserves are sufficient for the next triennium. 
The subscription fee increase could be considered by Directors in the next triennium according to the actual spending.


Recommendation-2
The Committee recommends that the Directors watch the spending carefully in the coming years and propose the increase of subscription to the next Conference, if required.

The Finance Committee was closed at 15:40.

Respectfully submitted,

Chairman: Andrew Cheong VR2XXC
Secretary: Ken Yamamoto JA1CJP
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