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This report covers the major items of my work as a Director over the last three years:  
1. ITU:  Attended the World Radio Conference 2015 as part of the New Zealand delegation, working with other IARU representatives to achieve the 5 MHz band allocation.
2. Information Sharing:  Worked with IARU R3 webmaster to find a mechanism (see separate paper) that allows officers in Member Societies to identify and communicate with subject matter experts in other IARU Member Societies..  
3. Fiji: Visited Fiji amateur radio operators to encourage them to increase activity (especially of younger people) in their country.  
4. Korea:  Provided information on (lack of) type approval of amateur equipment in New Zealand.  
5. Cook Islands:  Made contact with an expatriate amateur and encouraged him to work with Red Cross in emergencies.  
6. IARU R3:  Attended the 2016 IARU Region 3 Directors’ meeting (and JARL Ham Fair) in Tokyo.  
7. Disaster Communications:  Hosted Chair of the Region 3 Disaster Communications Group, Jim Linton VK3PC (now SK) on his visit to NZ
8. [bookmark: _Hlk521008200]National Emergency Telecommunications Plans:  Promoted the inclusion of Amateur Radio in Pacific National Emergency Telecommunications Plans (NETPs)
9. IARU R3:  Attended the 2017 IARU Region 3 Directors’ meeting (and JARL Ham Fair) in Tokyo.  
10. New Zealand:  Worked with NZ Government to put in place a trial of the new 5 MHz Amateur allocation 
11. Bangladesh:  Met informally with representatives of Bangladesh Amateur Radio League (BARL – the IARU member society) and Amateur Radio Association of Bangladesh (a new organization) with a view to getting them to work better together for the good of Amateur Radio.  
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