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15th IARU Region 3 Conference in Ho Chi Minh City - HARTS Report

With recent participation of IARU Region III Conference in Christchurch, New Zealand, the Hong Kong Amateur Radio Transmitting Society (HARTS) looks forward to participating in this 15th IARU region 3 Conference in Ho Chi Minh City, Vietnam. 
Membership

HARTS transmitting members on 1st January for past 3 years: 

1/1/2010 = 330 members
1/1/2011 = 327 members
1/1/2012 = 270 members

As at January 2012, HARTS membership stood at 270 members.  

Hong Kong amateur license statistics

Licensing of the amateur service in the Hong Kong Special Administrative Region of the People’s Republic of China is conducted by the Office of the Communications Authority OFCA. (The then Office of the Telecommunication Authority OFTA)
“ASL” is the Amateur Station License, with one-year validity.  

“ATO” is the Authority to Operate, with five-year validity.  
The numbers of ASL/ATI issued and cancelled from 2009 to 2011 are listed as follows:

	
	2009-01-01

~

2009-12-31
	2010-01-01

~

2010-12-31
	2011-01-01

~

2011-12-31

	ASL
	2600
	2640
	2664

	ATO
	2862
	2943
	2993

	ASL cancelled
	109
	86
	94

	ATO cancelled
	118
	62
	52


HARTS obtained consent from the Office of Communications Authority OFCA to implement WRC-2003 changes that allow the use of 3rd party traffic in case of a disaster, without prior written approval from OFCA.

Public services activities

To maintain consistency with our Constitution, we continue to provide radio network to charitable or non-profit making organization having similar objects as the objects of “HARTS”.  For the past three years, HARTS has provided radio communications networks to more than 20 charitable organizations in ensuring the safety of participants and helpers in fund raising activities.  This has escalated to twenty charity walks.  Each year, about 160,000 walkers were protected and about 100 rescue operations were initiated by amateur backup communication service.  
Incorporated to be a legal entity – Hong Kong Amateur Radio Transmitting Society Limited (HARTS Ltd.)

HARTS was a Society registered under the Society Ordinance in Hong Kong.  To meet Government’s requirement, the Society was incorporated to be a legal entity as a non-private company limited by guarantee under the Company Registry on 22.3.2012.  Apart from changing of legal status, the prime objectives, operations, memberships and the composition of the executive committee remain unchanged.  HARTS Ltd would continue serving the community by undertaking non-profit-making charitable activities and definitely would comply with all licensing and relevant requirements from the Office of the Communications Authority.
Charitable organization

Subsequent to the active involvement in supporting charitable or non-profit making organization in fund raising activities for the needed, the Inland Revenue Department of Hong Kong Government confirmed that the HARTS Ltd., being a charitable institution of trust of a public character, was exempt from tax under Section 88 of the Inland Revenue Ordinance.  

Revision of HARTS Constitution

In the principal of maintaining consistency to IARU Constitution, merging the elements of charitable organization and the most important, without denying the objectives of furthering the aims of promoting amateur radio, the Memorandum and Articles of HARTS Ltd were established and were approved in the AGM held in December 2011.  

The up-dated HARTS Ltd objectives were extracted from the Memorandum and Articles of HARTS Ltd and were appended in List 1. 

QSL Card

A total about 216 kg of incoming QSL cards for the past three years averaging 6 kg per month were received from various QTH.   About 180 to 200 members were having incoming QSL cards every month.  

ARES

HARTS tried every effort to provide “Amateur Radio Emergency Service” (ARES) to facilitate rescue of human life and property in case of natural disaster or other calamity to the community of Hong Kong.  Periodically, we have exercises with neighboring cities in the Pearl River Region and also within the territories.  ARES Group participated in The Global Simulated Emergency Tests in the last three years.  Although not much QSO were done, yet, we gained valuable experience from the tests.
Antenna Restrictions

HF operations were restricted due to limitation in building up Antenna masts on high rises buildings.  For the same reasons, HARTS has been negotiating with the Government for renting a piece of land to establish our Club House.  To build a Club Station would be our goal.  HARTS was however able to again operate a society “HQ” station for the annual IARU HF world championship from Member’s home QTH.

VHF/UHF repeaters
HARTS was maintaining operation of five VHF/UHF repeaters covering over 90% of the territories.  We were trying our best to strive for further access to such sites for further enhancement of repeater services providing to hams. 

Communications Authority Liaison, Spectrum and Reciprocal Licensing

Hong Kong amateurs were allowed to use 1.2 GHz with 4 watts output power away from the airport and in specified areas only.  There was no restriction on 2.4GHz related to the airport, and power restriction is 20dBW  = 100W same as many other hams bands, however amateur use of  2.4GHz is supposed to be amateur satellite service only.  

Consequent to the 2009 deadline for broadcasting stations to leave 7.1-7.2 MHz, the band became usable and was operative.   

HARTS kept on asking OFTA for opening of the 430 to 440 MHz to make it consistence to the IARU R-3 band plan.  The issue was actively being looked into.

We stood firm negotiating for the best interest of hams based on the IARU R-3 provisions.  As such, we actively participated in the amateur society’s liaison meetings.  

“Reciprocal” licenses continued to be issued to amateurs from those administrations visiting Hong Kong since reunification.

We hoped that other administrations would extend the same recognition to Hong Kong-issued amateur licenses that their nationals visiting Hong Kong.  

HARTS would try the best to strive for more and more Administrations in establishing bilateral reciprocal agreements. 

Interference

In Hong Kong, interference on HF, VHF and UHF bands were serious problems.  The Radio Monitoring Unit of OFCA undertook to carry out investigations and prosecution actions.    

Annual dinner

HARTS annual dinner has been an event for all amateurs in southern China.  The function was usually in spring time.  Hams enjoyed the company of the increasingly active amateur populations in neighboring Guangdong province and Macau.  We organized the event incorporating educational elements including technical seminars, equipment static display, equipment operation demonstration, certificates presentation and books/magazine display.  

Beacons

VR2B, the International Beacon Project station is continuously active.  VR2SIX on 50075 kc and VR2TEN on 28290 kc were currently out of order and under repair.
Conclusion

We faced challenges in changing our legal status by incorporating to be a legal entity as a non-private company limited by guarantee under the Company Registry.  Members were actively involved in community support services by supporting charitable organization.  The involvement urged the Executive Committee to work harder and harder making amateur radio communication invaluable and indispensable.  With a strong aspiration to establish our own Club House, we would pay our utmost effort to overcome difficulties ahead.  We were pleased to work smoothly with the officials of the Office of the Communications Authority, other Government Departments as well as non-Government Organizations.   We determined to maintain our services and obligations as a national society in IARU Region 3. 
We look forward to meeting our friends from other member societies again in this IARU Region 3 conference in Ho Chi Minh City.

Respectfully submitted by:

George Chan/VR2UKM

President, HARTS

Sunny Chan / VR2XGE

Secretary, HARTS

HARTS Delegate to 15th IARU region 3 Conference in Ho Chi Minh City.

Alfred Kwok, VR2SA
HARTS Liaison Officer for IARU R3

Dated this: 25th July 2012
List 1: The up-dated HARTS objectives:

(1)
To advance the education, promote the science and practice of amateur radio communication and to facilitate the exchange of information and ideas related to same.
(2)
For the furtherance of objects of the Society but not otherwise, to hold regular meetings for the discussion of the Society issue and of developments in amateur radio communication.
(3)
To maintain membership in and liaison with the International Amateur Radio Union, as the sole representative of amateur radio in Hong Kong for the furtherance of the objects of the Society.
(4) To establish and maintain bilateral relations with national societies outside Hong Kong as may be advisable to further the development and promotion of the education matters concerning amateur radio communications.

(5)
For the furtherance of objects of the Society but not otherwise, to solicit the affiliation with other bodies and institutions having similar objects as the Society and their constitutions contain similar restrictions on distribution of income and property among their members to an extent at least as strict as is imposed on the Society.
(6)
To maintain and operate amateur radio voice repeaters, data repeaters, propagation beacons, or any other type of amateur radio communication station or facility deemed necessary or advisable by the Executive Committee to relieve the distress and suffering resulting from emergencies and disasters.
(7)
For the furtherance of objects of the Society but not otherwise, to administer, under agreement with the Hong Kong Special Administrative Region Government, examinations for the amateur radio license in Hong Kong.
(8)
To provide emergency radio network to facilitate rescue of human life and property in case of natural disaster or other calamity to the community of Hong Kong Special Administrative Region, or/and any other territory as determined by the Executive Committee.
(9)
For the furtherance of objects of the Society but not otherwise, to provide radio network to any charitable or non-profit making organization having similar objects as the objects of the Society and their constitutions contain similar restrictions on distribution of income and property among their members to an extent at least as strict as is imposed on the Society.

(10)
To further the objects of the Society but not otherwise, to operate an incoming and outgoing QSL card bureau for the use of the Society members and other Hong Kong amateur operators as determined by the Executive Committee.
(11)
Subject to Clause 4 hereof to retain and employ all such officers servants and professional or technical advisers and workers in furtherance of the objects of the Society and to pay such reasonable and proper fees for their services as may be thought expedient.
(12)
To undertake and execute any trusts which are desirable or conducive to the Society’s objects.
(13) To accept subscriptions and donations whether of real or personal estate, devises and bequests for all or any of the objects of the Society and to sell and dispose of, to lease and accept surrenders of leases of and manage all real estate (including leaseholds so received) for the objects of the Society and generally to manage, invest and expend monies belonging to the Society.

(14)
To borrow and raise money in such manner as the Society may think fit in furtherance of the Society’s objects but not otherwise.

(15)
To take necessary steps to publicize the aims, news and activities of the Society and from time to time as determined by the Society.
(16)
In furtherance of the objects of the Society but not otherwise to purchase or otherwise acquire lands for any estate or interest.

(17)
To invest the monies of the Society not immediately required for its objects in or upon such investments, securities or property in a reasonable and prudent manner as may be thought fit, subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law and subject also as hereinafter provided.

(18)
In furtherance of the objects of the Society but not otherwise to let lease or license as residences, offices, shops or otherwise any part or parts of any land, buildings or properties held or acquired by the Society and in such divisions and manner as may be expedient and to construct, maintain and alter any buildings or erections necessary or convenient for the work of the Society.

(19)
To sell, manage, lease, mortgage, dispose of, or otherwise deal with all or any part of the property of the Society in furtherance of the Society’s objects but not otherwise.

(20)
To do all such other lawful things as are incidental or conducive to the attainment of the above objects.

Provided that:-
(i) In case the Society shall take or hold any property which may be subject to any trusts, the Society shall only deal with or invest the same in such manner as allowed by law, having regard to such trusts.

(ii) The objects of the Society shall not extend to the regulation of relations between workers and employers or organizations of workers and organizations of employers.

(iii) The powers set forth in the Seventh Schedule of the Companies Ordinance (Chapter 32) are hereby excluded.

------- End of list -------

____________________

