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REPORT OF THE DIRECTORS TO THE FIFTEENTH REGIONAL CONFERENCE
The Directors, IARU Region 3
The Thirteenth Regional Conference in Bangalore, India in August 2006 appointed Michael Owen VK3KI, Shizuo Endo, JE1MUI, Peter Lake, ZL2AZ, Gopal Madhavan, VU2GMN and Joong-Guen Rhee, HL1AQQ as Directors.  Michael Owen was appointed Chairman of the Directors.  Those appointments were renewed for a second term at the Fourteenth Regional Conference in Christchurch, New Zealand in October 2009.

Important in the appointment of this team of essentially new Directors in Bangalore was to establish a stable and mutually supportive team to lead IARU Region 3, and the Directors appreciate the confidence shown in the team at Christchurch.

The Directors believe that they have achieved the stability and harmony necessary to lead IARU Region 3 during difficult times, both financially and with important issues affecting the amateur services at an ITU level and therefore at an APG level.

We believe that it is consistent with this approach that we submit a single joint report to this Conference and resist the temptation to submit individual reports.

1.
Introduction

The 14th Conference focussed on two major issues, the IARU Monitoring Service and the financial issues facing the Region, resulting in the decision to use as necessary the Region’s reserves rather than increasing the subscriptions, but giving the Directors the task of reviewing the financial position of the Region.

The Directors accepted special responsibility in particular areas, but at the same time making it clear that in doing so they in no way wished to constrain or restrict the manager or coordinator.

The current areas of responsibility are:

Chairman Owen:
Disaster Communications and the Region 3 Monitoring System
Director Endo and 

Director Lake:

The APG

Director Lake:

STARS 3 and IARU Region 3 Awards

Director Madhavan:
R3 Beacons and Newsletter

Director Rhee:

EMC, EMR and ARDF.

2.
The Secretary
The IARU Region 3 Constitution puts the Secretary in a very special position.  The Secretary is also responsible for the financial affairs of the organisation as well, really a combined Secretary/Treasurer role.

Prior to the 14th Conference long standing Secretary Keigo Komuro JA1KAB had resigned, being replaced by JARL employee Jay Oka JA1TRC.  Keigo was appointed Special Advisor to the Directors.

Unfortunately, the Directors had to announce the resignation for personal reasons of Seiichi (Jay) Oka JA1TRC as Secretary of IARU Region 3 from 9 March 2011.

The Directors also announced that as required by clause 41 of its Constitution, they had appointed Katsumi (Ken) Yamamoto JA1CJP as Secretary of IARU Region 3 on the nomination of JARL.

Ken was (and still is) head of the JARL International Section on a part time basis. 

In nominating Ken as Secretary, JARL President Shozo Hara JA1AN reaffirmed his society’s strong and continuing support of IARU Region 3 and its secretary, at the same time stressing the importance of the regional secretary’s independence from any member society.  That independence was reaffirmed in an exchange of letters between JARL and IARU Region 3.

Chairman Owen, with Director Endo and Advisor Komuro met in Tokyo in March 2011 with Ken Yamamoto and JARL executives to arrange and manage an orderly transition.

In this Report the Directors wish to offer three observations.

First, and once again, they wish to acknowledge with gratitude the contribution of Jay to amateur radio over many years.

Second, the Directors record their appreciation of the contribution of Ken since his appointment as Secretary.

Third, it should be stated that the changeover of secretary was not without difficulty, requiring the allocation of resource that otherwise would have been applied to other matters. 

3.
The IARU MS
The Directors referred a concern about the IARU Monitoring System to the 14th Regional Conference in Christchurch, New Zealand.

The Conference appointed a Special Working Group to report on the IARU Monitoring System with Peter Young VK3MV as Convenor and Rod Stafford, W6ROD as secretary.  

On the report of that Group the Conference accepted that the Monitoring System at both the regional and global level was an important aspect of the protection of the amateur spectrum, and further agreed that there was a need to reinvigorate the activity and to update and modernize the protocols and procedures to effectively deal with intruders causing harmful interference in the amateur radio bands.

The Conference adopted a number of principles, basically directed to seeking a single approach to monitoring, better and more up to date education and a more focussed approach to monitoring and resolved to request that the Administrative Council take such steps as are necessary and appropriate to give effect to the principles.

The matter was referred to the Administrative Council but turned out to be a matter that caused significant difficulty and was not resolved until early this year, when the AC adopted a resolution by postal ballot.

The difficulty that arose was a concern not to upset existing MS Coordinators who were concerned at additional work loads and feared a possible undue restriction of their working methods.

In 2010 the Directors prepared and submitted a submission on the issues raised in response to an invitation from the IARU President.

The Resolution that was ultimately adopted created an IARU MS Committee comprised of the IARU President or his/her nominee and the three Regional MS Coordinators.

The Resolution provides that the IARU MS operations will be coordinated by the IARU MS Committee (MSC) and that “the MSC will:

1. facilitate the establishment of a single website to facilitate the work of  the IARUMS  and the contribution of the member societies,

2. establish a common method of communication within and to the MSC by electronic or web based means,

3. prepare web based training material for the IARUMS website and member-societies, 

4. standardise, coordinate and facilitate reporting to national administrations,

5. report to the AC as required, and

6. address such other matters relevant to the IARU MS that may arise from time to time.”
This essentially gives effect to the principles adopted by the 14th Regional Conference.  Given the short time since the AC finally resolved the matter and illness affecting some participants, little has been done to date.

However, the Directors reaffirm their view that the MS is a vital role of the IARU and express the hope that the work that is needed to improve the MS will commence in the near future.

4.
The APG
Under the current constitutional arrangements the three IARU Regional organisations take responsibility for representing the amateur service before their Regional Telecommunication Organisations (RTOs), particularly in relation to Regional meetings preparatory to a WRC, and the IARU is responsible for representing the amateur services at the ITU preparatory meetings such as ITU-R working parties and CPM meetings and at a WRC.

In our Region IARU Region 3 is responsible for representing the amateur services at the preparatory meetings of the Asia-Pacific Telecommunity, the APT, and in particular the APT Conference Preparatory Group meetings, the APG.  

One of the objectives of the APG is to develop APT Common Proposals for each WRC agenda item. 

One or two directors attended the APG meetings for WRC-2012

Director Endo attended through the 2nd to the 5th (the last) APG meetings, Chairman  Owen attended the 3rd meeting and Director Lake attended the 4th and 5th meetings.  Director Lake also attended the 3rd meeting as a member of the New Zealand delegation nominated by NZART.
At every APG meeting IARU Region 3 submitted an information paper which explained the position of IARU Region 3 on the agenda items that concerned the amateur services. 
Region 3 was assisted in preparing its information papers by the IARU and the other Regions through the IARU WRC-reflector. 
Director Endo was able to make a short presentation during the Plenary session of the first day of each APG meeting.  This enabled the amateur service’s position to be presented to all delegates.  He also chaired a drafting group at the 3rd APG meeting which dealt with agenda item 1.23 (the allocation of about 15 kHz in parts of the band 415-526.5 kHz on a secondary basis).

At the 2nd and 4th meetings Prof. Joong-Geun Rhee HL1AQQ, chaired the drafting group.  He is a Director of IARU Region 3 but attended the APG meetings as a member of Korean delegation.
At the last APG meeting of the WRC 12 series of meetings Dale Hughes, VK1DSH, who attended as a member of Australian delegation nominated by the WIA, chaired the drafting group and Region 3 Secretary Ken Yamamoto attended as a member of Japanese delegation nominated by JARL. 
At the last meeting the PACP (Preliminary APT Common Proposal) for WRC-12 Agenda Item 1.23 (the proposal for a new amateur secondary allocation around 500 kHz) was adopted and subsequently circulated to all APT members for a vote to turn the PACP to ACP.  The vote was successful.
Participation of amateurs as members of national delegations nominated by their national societies was very helpful and resulted in the drafting of a PACP for submission to the final Plenary for approval.
5.
Relationship with the APT/APG
In the Directors Report to the 14th Conference attention was drawn to certain aspects of the relationship between IARU Region 3 and the APT.  Since then, as a result of some changes to the APT documentation relating to participation in the APG, the Directors believe that a formal and more secure basis for the Region’s participation in the APG may be important and is possible. 

The Directors are currently engaged in negotiations that will hopefully lead to a secure ongoing relationship between IARU Region 3 and the APT.
6.
The IARU Newsletter
Director Madhavan has continued to edit the IARU Newsletter since the 14th Conference, and it has appeared every three months without fail.

The Newsletter is an important part of the communication from the Region to its member societies.

The Word from the Chairman has continued to appear in each issue, identifying a matter of significance for member societies and their members.

Director Madhavan has found it very difficult to obtain news items from the member societies and usually has to rely on items that appear in society news-letters or websites. 

The Directors acknowledge the contribution of Director Madhavan and all who have assisted by providing items for publication.

7.
Directors Meetings
At the 14th Conference the WIA had invited IARU Region 3 to participate in its Centenary celebrations and accordingly the Directors met in Canberra, Australia, on 26, 27 and 28 May 2010 and thereafter participated in the WIA’s centenary activities.

Secretary Jay Oka was unable to join the meeting because of illness.

Panyot Danev LZ1US a member of the Executive Committee of IARU Region 1 representing Region 1 at the WIA celebrations as well as IARU President Tim Ellam VE6SH participated in this meeting of Directors.

Considerable time was spent on the IARU MS, including drafting a submission as requested by the IARU President and significant time was also devoted to identifying the matters relevant to the financial issues and establishing an approach to those issues.
The Directors next met face to face on 14, 15 and 16 July 2011 at the JARL headquarters in Tokyo Japan.  At this meeting Ken Yamamoto took the role of Secretary for the first time.

On this occasion the Directors were assisted by the attendance of IARU President, Tim Ellam, VE6SH, IARU Region 2 President, Reinaldo Leandro, YV5AM and for part of the meeting, by IARU Region 1 President, Hans Timmerman, PB2T.

As, again, the financial issues were an important part of the agenda for the meeting the contribution of these visitors as to the position in the other Regions was very valuable.

Immediately prior to this meeting the Chairman and the Secretary had visited Ho Chi Minh City and were able to report to the Directors on the preparations for this Conference.

Apart from these face to face meetings the Directors, the Secretary and the Special Advisor Keigo Komuro have been in almost constant email contact.

8.
The Administrative Council
As we pointed out in the Director’s Report to the 14th Conference, participation in the Administrative Council (AC) is essential.  Not only is it the means by which global policy is formulated, the IARU Constitution requires at least one member from each regional organisation to be present to constitute a quorum.

The Directors have continued and expanded the policy of ensuring consistency and continuity of the Region’s participation in AC by Chairman Owen continuing to be a member of the AC.  

The Directors believed that this policy should be expanded by appointing the Secretary as a second member of the AC.

Sadly, Secretary Oka was able to attend only one AC meeting, and after his retirement the Directors appointed Secretary Yamamoto as the second member.

Whether AC meetings should be held in conjunction with regional Conferences continues to be an issue, but as a Region that does not participate in other Regions Executive Committee meetings (purely for financial reasons) Region 3 gets benefit from exposure to the other Regions, as well as the very obvious cost saving of the association of the AC with a Regional Conference.

Since the AC meeting in Christchurch, New Zealand in association with the 14th Conference, the AC met in October 2010 in Salinitas, Sonsonate, El Salvador at the time of a Region 2 conference and in August 2011 in Sun City, South Africa at the time of the Region 1 conference.
The Directors have reported on the AC’s response in relation to the IARU MS raised by the 14th Conference under that heading.

9.
WRC-12 and WRC-15
The ITU’s 2012 World Radiocommunication Conference (WRC-12) commenced in Geneva on 23 January and ended 17 February.

The amateur headline was that WRC-12 decided to allocate the band 472-479 kHz across all three ITU regions to the amateur service on a secondary basis.

The primary service in the band is maritime mobile, with aeronautical radionavigation also a secondary service, though in some countries it is a primary service.

The allocation is subject to 1 watt e.i.r.p. power limit, though administrations with territory more than 800 kilometres from the borders of certain named countries may allow the higher power of 5 watts in that territory.

There is also an “opt-out” footnote for countries not wishing to allow amateur operations in this band.

WRC-12 was attended by an IARU Observer Team led by IARU President Tim Ellam and three Region 3 countries had amateurs as members of their national delegation nominated by their national amateur society, namely Australia, Japan and New Zealand.

The importance of national delegations including amateurs actually representing the amateur service (within the constraints of their national brief) cannot be overstated and equally the financial burden this imposes on the national societies cannot be overstated, either.

In a way, WRC-12 was almost a generational change, with each of the three countries represented by a new face – Ken Yamamoto for Japan, Dale Hughes for Australia and Don Wallace for New Zealand.

WRC–12 included in the agenda for the next WRC, WRC-15 a proposal which originated from Cuba for a small secondary allocation for the amateur service in the frequency range 5250 to 5450 kHz.

The agenda for WRC-15 is of considerable significance for the amateur services, with items that may affect the amateur services either directly or indirectly and the Directors annexe to this Report a separate paper prepared by Director Endo addressing these issues.

10.
Financial Issues
The Directors and the Secretary have devoted considerable time to the issues referred to them at the 14th Conference, and have prepared and distributed a very detailed paper for consideration by member societies.

The Directors were very conscious of the fact that the agenda for the next WRC was very relevant as an agenda largely remote from amateur interests at least gave the option of saving money in that area.

The agenda for the next WRC, adopted in February this year, makes it clear that such an approach is not an option.

The Directors have submitted a report on financial matters that may cover more issues than some may have expected, but have done so as they believe the ultimate question is not what we can save, but what sort of an organisation do our members want?
11.
Emergency Communications
It is a sobering thought that since the 14th Conference in Christchurch the very city of Christchurch has suffered and continues to suffer from disastrous earthquakes.  A terrible earthquake and tsunami caused horrible loss and damage in Japan on 11 March 2011.  Flooding that started in July 2011 has in caused significant loss in Thailand, and typhoons in the Southern Philippines in December 2011 have caused great loss.

Amateur radio contributed in all of these events.

But can others learn from the experience of those involved?

The Directors have agreed that they would suggest to the 15th Conference that the theme of the Conference be emergency communications.

The Directors have suggested that the following items could be considered:

In different countries, indeed in different regions within countries, the role of amateurs in formal emergency structures may be very different, and so the nature of the preparedness may be very different, too.

How much integration into formal emergency structures is there?  How much is the amateur contribution really ad hoc?

What have we learnt from the events of the last few years?  Can we better prepare?  Is the provision of emergency communications really a local matter or should we look to common international procedures, for example?

Is there a role for international communications in some situations?  Are we prepared to provide that?

Do national regulations in some countries still inhibit amateurs preparing for and providing emergency communications?

As they have said before, the Directors invite the participants in the 15th Conference, based on their own experience, to look at the role of radio amateurs in providing emergency communications and identify both strengths and weaknesses, and seek to identify what steps can be taken to improve the effectiveness of what radio amateurs can do.

12.
Fund for Special Projects

The late Director K C Selvadurai 9V1UV gifted US$5,000 to IARU Region 3 to establish a special fund to be called the “Fund for Special Projects – Founded by 9V1UV”.  Selva expressed the wish that the Fund would enable the Directors to undertake tasks or projects that can help Region 3 better achieve its missions and goals.  Selva also expressed the hope that others would contribute to the Fund.

The club station of the Radio Amateur Society of Thailand is located in a building on the Asian Institute of Technology was badly damaged by five weeks of flooding that commenced in October 2011.

In July this year the Directors decided to donate US$1,000 from the Selva’s Fund to RAST to assist in the recovery of the club station.

13.
Conclusion
The Directors wish to acknowledge the assistance they have received from Special Advisor Keigo Komuro, particularly in this time of change to a new Secretary with very limited IARU Region 3 background.

The Directors wish to acknowledge the effective and thoughtful contribution of the new Secretary Ken Yamamoto.

The Directors appreciate the trust they have been given and thank the member societies for giving them the privilege of representing them.

____________________

