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August 7 - 11, 2006
Bangalore, India
Document No. 06/XIII/015
Agenda Item: 10.11
Result of E-mail Ballot of the Directors

Secretary

This is to report the results of all proposals to e-mail ballot of the Directors after my report to the last Region 3 Conference, Taipei, February 2004 to May 2006.

The Constitution of IARU Region 3, article 38 (Result of Postal Ballot) instructs “The Secretary shall give each member Society by its liaison officer and each Director notice of the result of all proposals submitted to postal ballot of the Directors.”  Regarding “e-mail ballot” as “postal ballot”, I would like to submit this report to the 13th Conference. Of course, Directors have been given the result at the closure of every e-mail ballot.

1. Information Paper on Proposed Amendment to R3 Constitution [DIR/01/04] 
(Jan. 16, 2004)

Question:   Do you agree to send the information paper, with the cover letter (G/02/04T), as attached hereto, to all member Societies of IARU Region 3 and cc to Secretaries of IARU, IARU Regions 1 and 2?

RESULT:  Three (3) directors responded with Yes.  

2. To require the Secretary to attend 04Feb DM and 12th R3 Conf. [DIR/02/04] 
(Jan. 22, 2004)
Question:   In accordance with the Constitution of IARU Region 3, Article 42, do you require the Secretary to attend the Directors' meeting, 13, 14 and 21 February 2004 and the 12th IARU Region 3 Conference, 16 to 20 February 2004?
RESULT:  Directors unanimously agreed.

3. The 12th Regional Conference papers 67 and 75 [DIR/03/04](Mar. 3, 2004)

Question:   Do you agree to send a G-circular, as attached herewith, to member Societies?
RESULT:  Failed.

4.  The 12th Regional Conference papers 67 and 75 (Rev)[DIR/04/04](Mar. 11, 2004)

Question:  Do you agree to send the attached (revised) letter to member Societies?
RESULT:  Directors unanimously agreed. Accordingly, G/03/04T "Vote of Confidence in the Directors" (Mar. 12, 2004) was dispatched.

5.  Transmission of the Minutes of 2004 Feb IARU Region 3 Directors' Meeting [DIR/05/04] (Apr. 2, 2004)

6. Appointment of HL1IFM to TELECOM Asia 2004 Project Manager [DIR/06/04] (Jul. 4, 2004)

Question:   Do you agree to appoint Director Park HL1IFM to TELECOM Asia 2004 Project Manager of IARU Region 3?
RESULT:   Four (4) directors voted with Yes.

7. The Next Directors’ Meeting (Notice) [DIR/07/04] (Jul. 7, 2004)

8. Vote for R3 input to AC [DIR/08/04] (Aug. 2, 2004)
Question-1:  Do you agree that the point 1 (review of IARU Constitution etc.)be included?
Question-2:  Do you agree that the point 2 (use of new technologies) be included?
Question-3:  Do you agree that the point 3 (strategy against defense requirement) be included?
Question-4:  Do you agree that the point 4 (IARU 7MHz policy to WRC-07) be included?
Question-5:  Do you agree that the point 5 (representation at APT meetings) be included?
RESULT:   Directors unanimously agreed to Questions 1, 2 and 3. Questions 4 and 5 failed.

9. Minutes of 2004 Aug IARU Region 3 Directors’ Meeting [DIR/09/04] 
(Nov. 17, 2004) 

10. Casual vacancy of one director [DIR/01/05] (Jan. 30, 2005)
Question-1: Do you agree to fill the casual vacancy which has happened under Clause 30 (b)   (director's death)

Question-2: Do you agree to fill the casual vacancy of one director by Peter Lake ZL2AZ?
RESULT:  Remaining four (4) directors unanimously agreed to both questions.

11. R3 representative to R1 EC meeting, April 2005 [DIR/02/05] (Jan. 30, 2005)
Question:  Do you agree that 9V1UV be nominated as the accredited representative of Region 3 at the R 1 EC meeting in April 05, at Region 3 cost, in place of JJ1OEY who is unable to attend due to family commitments?
RESULT:  Three (3) directors agreed.

12. Representatives to APG2007-2 meeting [DIR/03/05] (Feb. 5, 2005)

Question-1: Do you agree to send David Wardlaw VK3ADW, IARU technical representative, to APG2007-2 meeting at IARU Region 3 cost?
Question-2: Do you agree to send Young-Soon Park HL1IFM, IARU Region 3 director, to APG2007-2 meeting at IARU Region 3 cost?
Question-3: Do you agree to send K. C. Selvadurai 9V1UV, IARU Region 3 director, to APG2007-2 meeting at his own cost?
RESULT:  Majority votes to Questions -1 and -3, unanimous agreement to Question-2.

However, Director Selvadurai advised to Directors that he do not intend to attend the meeting at his own cost.

13. Updating R3 Attendees to 2005 AC and R1 Conference [DIR/04/05] (Feb. 11, 2005)
Question:  Do you agree that the 2005 AC meeting in September 17-18, 2005, in Zurich and the Region 1 Conference, September 11-15, 2005, in Davos, Switzerland be attended by HL1IFM and VU2RCR ?
RESULT:  Directors agreed unanimously.

14. The third man to 2005 AC meeting [DIR/05/05] (Feb.19, 2005)

Question-1:  Do you agree to send one director at Region 3 cost as the third man to 2005 AC meeting, September 17-18, 2005 in Zurich?
Question-2:  Do you agree to send JJ1OEY as the third man to 2005 AC meeting, September 17-18, 2005 in Zurich?
Question-3:  Do you agree to send ZL2AZ as the third man to 2005 AC meeting, September 17-18, 2005 in Zurich?
RESULT:   Unanimously agreed to Question-1. Three (3) directors agreed to Question-2, but Question-3 failed.  

15. R3 letter to member Societies - List of silent keys [DIR/06/05] (Mar. 12, 2005)

Question:   Do you agree to send the letter attached hereto to the member Societies of IARU Region 3?
RESULT:   Three (3) directors agreed.

16. Report to M.S. on APG2007-2 meeting [DIR/07/05] (Mar. 24. 2005)

Question:   Do you agree to send the report attached hereto to the member Societies of IARU Region 3?
RESULT:   Directors agreed unanimously. 

17. Letter to M.S. - 7MHz Action Plan [DIR/08/05] (Mar. 9, 2005)

Question:   Do you agree to send this letter to MS - 7MHz Action Plan with the Facts Sheet, both attached hereto?
RESULT:   Directors agreed unanimously.

18. Participation in ABU Spectrum Events [DIR/09/05] (May 11, 2005)

Question:   Do you agree to send David Wardlaw to the following two events of the ABU at Region 3 cost?
1. Asia Pacific Technical Regulators' Forum, 8 June 2005 in Kuala Lumpur
2. ABU WRC-07 Preparatory Seminar, 9 to11 June 2005 in Kuala Lumpur
RESULT:   Four (4) directors agreed, but one (1) director voted No.

19. Region 3 participation to Region 2 EC meeting [DIR/10/05] (May 26, 2005)

Question-1:  Do you agree that Region 3 should attend to Region 2 EC meeting in Mexico city on 3-4 September 2005?

Question-2:  Do you agree to send 9V1UV to the Region 2 EC meeting, 3-4 September 2005?
RESULT:    As only two (2) directors voted with Yes to both Questions, this was failed. 

20. Financial Support to RSSL to attend GAREC-2005 [DIR/11/05] (May 27, 2005)

Question:   Do you agree to support RSSL with a limit of US$500 when they attend to GAREC-2005 meeting?
RESULT:   Directors agreed unanimously.

21. New Chairman of Task Force for Developing Changes to Region 3 Constitution [DIR/12/05] (June 5, 2005)

Question-1:  Do you agree to nominate Chairman of Director HL1IFM to Chairman of the Task Force?
Question-2:  Do you agree to nominate Director JJ1OEY to Chairman of the Task Force?
Question-3:  Do you agree to nominate Director ZL2AZ to Chairman of the Task Force?
Question-4:  Do you agree to nominate Director 9V1UV to Chairman of the Task Force?
RESULT:    Question-1 got a majority vote.

22. Term of IARU R3 Technical Representative (Radio Regulatory) (Titlel:TBD) [DIR/13/05] (Jul. 26, 2005)

Question-1:  Do you agree that the IARU Region 3 Technical Representative (Radio Regulatory) (TBD) should have a term; "Within 3 months of new Directors taking their office, they shall appoint him to hold his office until the 15th day of the month following the conclusion of the next Region 3 Conference”?
Question-2 :  Do you agree that the IARU Region 3 Technical Representative (Radio Regulatory) (TBD) should have a term; "the term of office for him shall be 3 years, commencing 1 year before a Region 3 Conference.”?

RESULT:     Question-2 got a majority votes. Question-1 faiked.

23. Region 3 representative to the 6th IARU Region 3 ARDF Championships [DIR/14/05] (Aug. 8, 2005)

Question:   Do you agree to send, at Region 3 cost, Chairman. Y-S Park to the th IARU Region 3 ARDF Championships as representative of IARU Region 3?
RESULT:   Four (4) directors voted with Yes.
24. Letter to member Societies - Technucal Representative (Radio Regulatory) [DIR/15/05] (Aug. 11, 2005)

Question:   Do you agree to send the attached files "Letter to MS Resource Person WRC-07 draft 7 August 05.doc" and "Position Description Resource Person WRC-07 draft 4 7 August 05.doc" to member Societies, immediately?
RESULT:   Question failed by only two (2) Yes votes. 

25. Letter to member Societies - Technical Representative (Radio Regulatory) (Rev 1) [DIR/16/05] (Aug. 23, 2005)

Question:   Do you agree to send the attached files "Letter to MS Resource Person WRC-07 draft 5, 19 August 05.doc" and "Position Description Resource Person WRC-07 draft 6, 22 August 05.doc" to member Societies, as soon as possible?
RESULT:   Question agreed with four (4) directors’ Yes votes.

26. The 2005 IARU Region 3 Directors' Meeting (notice) [DIR/17/05] (Sep. 6, 2005)

27. Letter to RAST on 7.1-7.2MHz early access [DIR/18/05] (Nov. 18, 2005)

Question:   Do you agree to send the attached (draft) letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to RAST?
RESULT:   Directors agreed unanimously.

28. Minutes of 2005 Directors' Meeting (transmission)[DIR/19/05] (Dec. 10, 2005)

29.
Letter to MARTS re 7 MHz [DIR/20/05] (Dec. 18, 2005)

Question:   Do you agree to send the attached letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to MARTS?
RESULT:   Four (4) directors agreed with Yes votes.

30. Meetings with ABU and MCMC [DIR/21/05] (Dec. 18, 2005)

Question:    Do you agree that two Region 3 Directors attending APG2007-3 meeting will have an extra day meeting with ABU, and if possible, through MARTS, with Malaysian CMC?
RESULT:    Four (4) directors agreed with Yes votes.

31. Letter to RSSL re 7 MHz [DIR/22/05] (Dec.19, 2005)

Question:    Do you agree to send the attached letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to RSSL?
RESULT:    Four (4) directors agreed with Yes votes.

32. Letters to PARS and ORARI re 7 MHz [DIR/23/05] (Dec. 24, 2005)

Question-1:  Do you agree to send the attached letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to PARS?
Question 2:  Do you agree to send the attached letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to ORARI?
RESULT:    Directors agreed unanimously.

33. APG2007-3 Contribution [DIR/01/06] (Jan. 23, 2006)

Question:    Do you agree to submit the paper "ITEMS ON THE AGENDA OF WRC-07 AFFECTING THE AMATEUR SERVICE (Agenda Items 1.13, 1.15 and 7.2)" to APG2007-3 meeting?
RESULT:   Four (4) directors agreed with Yes votes.

34. APG2007-3 report to R1 and R2 [DIR/02/06] (Mar. 17, 2006): VOID 

35. APG2007-3 reports to IARU IS, R1 and R2 [DIR/03/06] (Mar. 21, 2006)

Question:   Do you agree the following two reports, as attached, be transmitted to IARU IS and IARU Regions 1 and 2 through their Secretaries?
1) Director Selvadurai's report on APG2007-3 and others, with two appendices (A and B), and
2) Director Lake's report on APG2007-3 and others.
RESULT:   Directors agreed unanimously.

36. Mode of Communication and Which draft letter to MS - APG2007-3 [DIR/04/06] (Mar. 23, 2006)

Question 1: Mode of communication.
A Is it the desire of Directors to communicate to MS by email, the task being handled by Chairman Park HL1FM who proposed that mode of communication
Or
B Is it the desire of Directors to communicate to MS by phone, the task being handled by Director Selvadurai 9V1UV who proposed that mode of communication
If 'yes' plse vote on the following
.1 Is it the desire of Directors that the costs of phone calls initiated by Director Selvadurai 9V1UV be borne personally by him
Or
.2 Is it the wish of Directors that the costs of telephone calls be borne by R3

Question 2: Which draft of letter to MS to be used
.1 Do you support the draft prepared by Director Peter Lake ZL2AZ be sent to MS
Or

.2 Do you support the draft prepared by Director Selvadurai 9V1UV be sent to MS
RESULT:  All Questions did not reach a majority vote.

37. Letter to Member Societies - APG2007-3 [DIR/05/06] (Apr. 5, 2006)

Question:  Do you agree to send "Report on the Asia Pacific Telecommunity Preparatory Group Meeting APG2007-3 Conference and Other Meetings, February 2006" as attached to member Societies?
RESULT:  Four (4) directors voted with Yes.

38. Letter to ARSI re 7 MHz [DIR/06/06] (Apr. 16, 2006)

Question:   Do you agree to send the attached letter "Obtaining Access to Additional Spectrum 7.1 to 7.2 MHz" to ARSI?
RESULT:   Directors agreed unanimously.

39. Letter to MARTS re 7.2 - 7.3 MHz access [DIR/07/06] (Apr. 24, 2006)

Question:   Do you agree to send the attached letter "Amateur access to 7200-7300 kHz" to MARTS?
RESULT:   Question reached a majority vote by three (3) directors.

40. Invitation to 13th Conference to VU2UR [DIR/08/06] (May 1, 2006)

Question:   Do you agree to invite Region 3 MS Coordinator Mr. Manohar VU2UR to the 13th Conference at Region 3 fund?
RESULT:   Four (4) directors agreed.

41. Invitation to 13th Conference iaw GR 2.3.4 [DIR/09/06] (May 1, 2006)

Question-1:  Do you agree to send the invitation letter to 13th Conference to Amateur Radio Association of DPRK ?
Question-2:  Do you agree to send the invitation letter to 13th Conference to Nepal Amateur Radio League?
Question-3:  Do you agree to send the invitation letter to 13th Conference to Mr. I. Rakautu T32RI in Kiribati?
RESULT:    All three Questions reached a majority vote by three (3) directors. 

42. Invitation to 13th Conference to HL1AQQ [DIR/10/06] (May 3, 2006)

Question:    Do you agree to invite Region 3 EMC Coordinator Dr. Rhee, JG, HL1AQQ to the 13th Conference at Region 3 fund only to his hotel accommodations?
RESULT:    Four (4) directors agreed.

____________________











